Bring on the future!

Fast-track field development

lvar Aasheim, SVP Field development NCS
Halfdan Knudsen, VP Fast track portfolio
Siri Kindem, SVP Technology excellence

- Kjetel Digre, SYP Project execution
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Maintain steady production towards 2020
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The early phase portfolio

Stylised growth profile

Prospect

. Discoveries -
Increased recovery . .

. Other early phase projects

. Large early phase projects
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From tailoring to ready-made

» Three out of four development candidates on the NCS are classified as small
» Industrialisation and standardisation of the field development portfolio

» Well established infrastructure is the key to making also small discoveries profitable
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E}nve cost redlfglons through"*‘“ g
' Standardisation and mdustrlallsatton
Keep« ystem design simple and robust
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Fast-track 2011 voms {_ Frowaa
- from concept to execution S
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Established portfolio
*Four "first phase” projects as start-up

*Continuous development of portfolio
five new projects established
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*Evaluating six discoveries .
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urn opportunities into developments

find Sar (2012)
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Accelerate production and reduce cost

Subsea standard catalogue

— Standardised to meet fast-track project
schedule requirements.

— Configurable from “bare bone” to “high

» functionality” solutions.
»
! »
L — Cost effective to enable development of
s marginal fields.
/ wg&’-\ — Based on proven technology to reduce
y . .
w project risk.
w — Compliant with technical requirements.
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Increased flexibility
Workover systems

» Used on all subsea wells
— installing equipment
— preparing well for production

— maintenance

« Standardisation gives increased
flexibility & cost efficiency

» Efficient measure to increase oil
recovery
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Competitive market
Fast-track suppliers

» Use of frame agreements

« Competitive bidding

» Bundle scope to increase synergies

Contracts:

» Subsea production system (SPS)

Workover systems

Drilling and well

Linepipe

Marine installations

Topsides modifcations
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A step change in project performance

» Competitive target cost & schedule

» Greater HSE performance

 Deliver on quality

_ =« Smarter project executior
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Times have never been better for good ideas
fast-track — fast teams — fast volumes
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Seas of opportunity
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